
 

COURSE OUTLINE 
CREATING AN ENTREPRENEURIAL MINDSET AT WORKPLACE 
(2 DAYS) 
 

 

 

INTRODUCTION 
 

An entrepreneurial mindset is a set of beliefs, thought processes, and ways of viewing the world 

that drives entrepreneurial behaviour. Typically, entrepreneurs firmly believe it’s possible to 

improve their life situation and live life on their own terms. They also believe in their ability 

to learn, grow, adapt, and succeed. 

 

The mindset of successful entrepreneurs is different from the mindset of traditional workers in 

many ways. For example, if a traditional worker needs to earn more money, they’ll often brush 

up their resume and look for a better paid job. However, someone with an entrepreneurial 

mindset would look for ways to earn money by starting or growing a business. 

 

Entrepreneurship is a buzzword of the new century, but not everyone is a born entrepreneur. 

Organisations today, are transforming themselves in order to rise to the complex challenges of 

the 21st century. As such innovation and entrepreneurship also take place within companies 

(“Intrapreneurship”) with the engagement and dedication of open-minded entrepreneurial 

employees and teams. INTRAPRENEURS can be the driving force behind this transformation! 

It is the act of behaving like an ENTREPRENEUR whilst working INSIDE a large 

organisation. 

 

INTRAPRENEURSHIP - Think an Act Like an Entrepreneur 

 

Intrapreneurialism is the demonstration of business acumen, personal leadership & creative 

problem-solving abilities that enables employees to find, explore & implement worthy ideas 

that help the organisation to be future-ready and relevant. In a fast-moving world, intrapreneurs 

are the source of energy and creativity that helps an organisation, especially one steeped in 

bureaucracy, to find and exploit change and innovation opportunities. They are the MOST 

valuable of all employees! 

 

Organisations must increasingly innovate in order to survive and thrive. This course is designed 

for leaders who intend to apply their entrepreneurial spirit to innovating within established 

organisations, as well as for managers whose goal is to build and manage innovation processes 

in the organisation. The content of the course covers a clarification of the intrapreneurship 

concept, outlines its opportunities for companies and employees, and introduces different 

practical tools.  

 

Invest in yourself and your team. Become more enterprising in your approach to envisioning 

and creating the future. Solve problems, implement your ideas and influence for positive 

change. Discover some powerful, road-tested tools, approaches and frameworks guaranteed to 

help transcend ‘business-as-usual’ thinking and doing in the service of creating new VALUE. 
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LEARNING OBJECTIVES 
 

 Gain an understanding of the core concepts of Entrepreneurial Thought and Action  

 Differentiate between entrepreneur mindset and employee mindset 

 Understand the concept of intrapreneurship and its importance for organizational growth 

 Differentiate between entrepreneur and intrapreneur 

 Assess identified opportunities at work, develop your perception of business 

opportunities at work and convert problems or challenges into opportunities 

 Use design thinking process to develop new business ideas 

 Deliver a pitch to the various audiences, including board of directors 

 

TARGET AUDIENCE 
 

All levels 

 

METHODOLOGY 
 

 Interactive lecture 

 Interactive activities 

 Group discussion 

 Case study 

 Individual work 

 Quiz assessment 

 Group work 

 Group presentation 

 Project evaluation 

 

OUTLINE 
 

MODULE 1: WHAT IS ENTREPRENEURSHIP? 
 What is an entrepreneur? 

 Entrepreneur Mindset vs Employee Mindset 

 Characteristics of entrepreneurs   

 What stops people behaving in an entrepreneurial way? 

 How entrepreneurial are you? 

 

MODULE 2: WHAT IS INTRAPRENEURSHIP? 
 What are intrapreneurs? 

 Characteristics of Intrapreneurs 

 Differences between entrepreneurs and intrapreneurs 

 

MODULE 3: INTRAPRENEURIAL PRACTICE 
 What does intrapreneurial activity involve? 

 Why behave and act like an intrapreneur? 

 Why Intrapreneurship is important to growth of organization and individual 
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MODULE 4: BECOMING AN INTRAPRENEUR 
 Are You an Intrapreneur? 

 Intrapreneurial Skills and Behaviours 

 The Life of an everyday intrapreneur 

 Understanding my duties to my organisation 

 Making autonomous decisions 

 Being open to change 

 Being an Intrapreneurial Leader 

 Growing everyday 

 Self-assessment 

 Considering my strengths 

 

MODULE 5: CREATING AND SELLING YOUR IDEAS 
 The Intrapreneurial Process 

 5 stage of Design thinking process  

o Empathize, Define, Ideate, Prototype, and Test. 

 Screen the Ideas 

 Selling the Ideas 

 

MODULE 6: WORKPLACE PROJECT 
 Participants will participate in a mock innovation fair 

 Opportunity to develop and present own project idea  

 Evaluate the ideas of other participants and Trainer 

 Use techniques and tools 

 Guided through the process of generating, developing, and designing an intrapreneurial 

innovation participants can take action on, validate, and launch 

 

 

 

 


