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15. Conflict Management 
 
Overview:​
This two-day course equips managers and supervisors with the tools and techniques 
to resolve workplace conflicts effectively. The program emphasizes recognizing early 
warning signs, applying constructive communication, and fostering collaboration. 
Participants will learn to manage conflicts proactively, minimize disruption, and build 
consensus that strengthens workplace relationships. 
 
Learning Objectives:​
• Diagnose the impact of workplace conflict on individuals and organizations.​
• Recognize common causes of conflict and their underlying dynamics.​
• Understand how constructive communication helps prevent and de-escalate conflict.​
• Apply conflict management strategies to resolve disputes effectively.​
• Handle difficult situations and personalities with confidence.​
• Build consensus to promote stronger teamwork and collaboration. 
 
Course Outline (Sessions): 

1.​ The Impact of Conflict: Examines how conflict affects morale, productivity, and 
organizational performance. 

2.​ Causes of Conflict: Identifies common causes such as personality clashes, role 
ambiguity, and differences in work styles. 

3.​ Communication for Conflict Management: Builds skills in active listening, clear 
messaging, and empathy. 

4.​ Conflict Resolution Process: Provides a step-by-step framework for diagnosing 
problems, generating solutions, and achieving resolution. 

5.​ Conflict Management Strategies: Introduces techniques such as using “I” 
statements, recognizing emotional triggers, and de-escalation methods. 

6.​ Managing Difficult Situations and Personalities: Teaches how to mediate 
disputes, address recurring conflicts, and manage challenging behaviours. 

7.​ Building Consensus: Explores strategies for creating alignment, fostering 
collaboration, and achieving win-win outcomes. 

8.​ Wrapping Up: Summarizes key lessons and supports participants in creating 
personal action plans for post-training application. 

 
Duration:​
2 Full Days 
 
Target Audience:​
Managers, supervisors, and team leaders who want to enhance their ability to manage 
conflicts constructively and create a positive, collaborative workplace environment. 
 
Learning Methodology:​
The program applies five core adult learning principles: 

1.​ Highly Engaging: Practical methods that appeal to both the head and heart. 
2.​ Interactive: Blend of case studies, role plays, group discussions, and reflection. 
3.​ Innovative: Incorporates the latest tools and approaches in communication and 

conflict management. 
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4.​ Participative: Uses a Socratic approach that encourages participants to take 

ownership of their learning and behavioural growth. 
5.​ Experiential: Hands-on activities and role plays designed to immerse 

participants in real-world conflict scenarios, ensuring impactful and lasting 
learning. 

 
Program Benefits for the Organization:​
• Reduced workplace tension and improved employee morale.​
• Managers equipped to resolve disputes quickly and fairly.​
• Stronger collaboration and teamwork across departments.​
• Enhanced communication skills at all levels.​
• A healthier, more productive workplace culture. 
 
Customization & Flexibility:​
The program can be customized to reflect organizational culture, conflict scenarios 
specific to the industry, and leadership development needs for maximum relevance. 
 
Facilitator Profile:​
Delivered by an experienced facilitator specializing in conflict resolution, 
communication, and leadership development. (Full profile available upon request.) 
 
Impact Measurement:​
• Participant reflections and feedback.​
• Role play and scenario-based assessments.​
• Individual action plans for applying conflict management skills post-training. 
 
Logistics:​
• Group Size: Up to 25 participants per session (recommended).​
• Delivery Format: Face-to-face, hybrid, or virtual delivery available.​
• Materials Provided: Participant workbook, slides, conflict resolution templates, and 
reflection tools. 
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