14. Essential Coaching Skills

Overview:

This two-day program is designed for managers, team leaders, and professionals in
leadership roles who want to build and apply fundamental coaching skills. The program
moves beyond traditional management approaches to cultivate a coaching mindset
that empowers individuals, fosters accountability, and drives growth. Participants will
learn to listen actively, ask powerful questions, provide constructive feedback, and
guide team members toward self-discovery and performance improvement.

Learning Objectives:

- Differentiate between managing, mentoring, and coaching, and apply each
appropriately.

- Master the GROW model and other core coaching frameworks.

- Develop and demonstrate active listening and powerful questioning skills.

- Deliver constructive feedback that inspires change and growth.

- Create a personalized coaching action plan for integration into leadership practices.

Course Outline (Sessions):

1. Introduction to Coaching: Defines coaching, explores its benefits, and
distinguishes it from mentoring and managing, while introducing the principles
of a coaching mindset.

2. The Art of Active Listening: Develops techniques for deep listening, recognizing
verbal and non-verbal cues, and paraphrasing for clarity.

3. Powerful Questioning: Practices open-ended, thought-provoking questions to
promote reflection, accountability, and solution-focused thinking.

4. The GROW Model in Practice: Explains the Goal-Reality-Options-Will
framework and applies it through practical exercises and role play.

5. The Feedback Sandwich (and Beyond): Introduces constructive feedback
methods, compares the “feedback sandwich” to alternative approaches, and
builds confidence in delivering feedback that motivates change.

6. Coaching for Performance and Development: Applies coaching to enhance
individual performance, address gaps, and support professional development.

7. Overcoming Coaching Challenges: Provides strategies to manage resistance,
navigate time constraints, and handle difficult conversations.

8. Action Planning and Wrap-Up: Cuides participants to create a personal
coaching plan with measurable goals for implementation.

Duration:

2 Full Days

NOTE:

Final content, scheduling & itinerary is to be determined upon mutual agreement between client, organizers & trainers, & is

subject to changes, pending facilities/logistics. Training content Intellectual Property (IP) is copyright of Instructional
Designer.



Target Audience:

Managers, supervisors, and leaders who want to strengthen their coaching skills to
improve individual performance, foster growth, and build accountability within their
teams.

Learning Methodology:
The program applies five core adult learning principles:

Highly Engaging - Connects to both intellect and emotion.

Interactive - Combines practice, discussion, and group exercises.

Innovative - Uses the latest coaching frameworks and tools.

Participative - Encourages ownership of learning through a Socratic approach.
Experiential - Hands-on role plays, simulations, and case work create impactful
learning.
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Program Benefits for the Organization:

- Leaders equipped with coaching skills that drive accountability and performance.
- Improved communication, trust, and collaboration within teams.

- A culture of feedback and continuous development.

- Stronger individual ownership of goals and solutions.

- Enhanced leadership effectiveness aligned with organizational growth.

Customization & Flexibility:

The program can be tailored to reflect organizational leadership priorities,
industry-specific challenges, and real coaching scenarios to maximize relevance and
impact.

Facilitator Profile:

Delivered by an experienced facilitator specializing in coaching, leadership
development, and talent growth. (Full profile available upon request.)

Impact Measurement:

- Participant self-assessments and feedback surveys.
- Observed role-play performances and peer evaluations.
- Individual coaching action plans for post-training application.

NOTE:

Final content, scheduling & itinerary is to be determined upon mutual agreement between client, organizers & trainers, & is
subject to changes, pending facilities/logistics. Training content Intellectual Property (IP) is copyright of Instructional
Designer.



Logistics:

- Group Size: Up to 25 participants per session (recommended).
- Delivery Format: Face-to-face, hybrid, or virtual delivery options available.

- Materials Provided: Participant workbook, slides, case studies, and coaching action
plan templates.
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