12. Leadership and Maotivation Program

Overview:

This two-day workshop is designed for experienced professionals seeking to refine
their leadership skills and enhance their ability to motivate diverse teams. Through
interactive sessions, role-playing, and case studies, participants will explore practical
strategies to manage the challenges of leading a mature workforce, fostering
collaboration, and inspiring performance.

Learning Objectives:

- Understand and apply different leadership styles and theories.

- Enhance communication skills to build trust and rapport.

- Develop strategies to motivate individuals in a mature workforce.

- Acquire conflict resolution and problem-solving techniques.

- Strengthen emotional intelligence competencies to improve leadership effectiveness.

Course Outline (Sessions):

1. Introduction to Leadership & Motivation: Welcome and program overview,
framing leadership as a key driver of motivation.

2. Enhancing Leadership & Communication Skills: Exploring leadership styles and
theories, with strategies to build trust and rapport through effective
communication and role-play activities.

3. Leading High-Performing Teams: Identifying characteristics of successful teams
and applying techniques to foster collaboration, using case studies and group
discussions.

4. Emotional Intelligence in Leadership: Understanding emotional intelligence, its
link to leadership effectiveness, and practical strategies for self-assessment and
development.

5. Motivating Individuals: Learning how to identify motivators for a mature
workforce and tailoring recognition and rewards to individual needs.

6. Conflict Resolution and Problem Solving: Practicing strategies for resolving
disputes and navigating difficult situations through simulations and role plays.

7. Leading Through Change: Managing change and uncertainty with strategies for
resilience, adaptability, and supporting teams through transitions.

8. Action Planning and Wrap-Up: Reflection session for creating personalized
action plans and summarizing key lessons for ongoing application.

Duration:
2 Full Days

Target Audience:

Mid- to senior-level managers and experienced professionals who want to strengthen
leadership effectiveness, improve motivation strategies, and manage the dynamics of
diverse and mature teams.

Learning Methodology:
The program applies five core adult learning principles:

NOTE:
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1. Highly Engaging: Practical activities designed to engage both intellect and
emotions.

2. Interactive: Combination of role plays, group discussions, and
experience-sharing.

3. Innovative: Incorporates the latest thinking, tools, and case examples in
leadership and motivation.

4. Participative: Socratic approach that encourages participants to take ownership
of their learning and leadership growth.

5. Experiential: Hands-on activities and simulations that immerse participants in
real-world leadership challenges, making learning practical and memorable.

Program Benefits for the Organization:

- Leaders equipped with advanced communication and motivational strategies.
- Stronger, more collaborative, and high-performing teams.

- Improved conflict resolution and adaptability during change.

- Enhanced organizational resilience and workforce engagement.

- Increased leadership effectiveness in managing diverse and mature teams.

Customization & Flexibility:
The program can be customized to align with organizational leadership goals, team
challenges, and industry-specific needs to ensure direct workplace relevance.

Facilitator Profile:
Delivered by an experienced facilitator specializing in leadership development,
motivation, and team dynamics. (Full profile available upon request.)

Impact Measurement:

- Participant reflections and feedback surveys.

- Role play and case study performance assessments.

- Individual leadership action plans for post-training application.

Logistics:

- Group Size: Up to 25 participants per session (recommended).

- Delivery Format: Face-to-face, hybrid, or virtual delivery options available.

- Materials Provided: Participant workbook, slides, leadership motivation tools, and
reflection worksheets.
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