13. Managing High-Performing Teams

Overview:

This two-day course is designed for managers and team members who want to
strengthen their ability to lead and sustain high-performing teams. The program
emphasizes intentional leadership actions, achieving measurable results, and fostering
collaboration that drives synergy and innovation. Participants will learn practical
strategies to improve personal leadership practices and elevate team performance.

Learning Objectives:

- Understand and apply the principles of managing high-performing teams.

- Interact effectively with team members to build trust and engagement.

- Enhance personal leadership practices for team success.

- Develop strategies for setting clear objectives, tracking KPIs, and monitoring progress.
- Leverage collaboration to create synergy and innovation within teams.

Course Outline (Sessions):

1. Introduction to Managing High-Performing Teams: Defines high-performing
teams and introduces the key principles of the program.

2. Take Intentional Action: Highlights the importance of purposeful leadership,
embracing challenges, and fostering urgency.

3. Achieve Results: Provides tools for setting clear objectives, identifying key
performance indicators (KPIs), and monitoring progress effectively.

4. Collaborate to Create Synergies: Explores how to build partnerships, align team
strengths, and encourage innovation through collaboration.

5. Case Studies and Group Discussions: Analyzes real-life examples and facilitates
peer sharing of insights and best practices.

6. Action Planning and Next Steps: Supports participants in creating a team action
plan and setting goals to apply program learnings in their workplace.

Duration:
2 Full Days

Target Audience:
Managers, supervisors, and team members who aim to enhance their leadership
effectiveness, drive team performance, and foster collaboration.

Learning Methodology:
The program applies five core adult learning principles:
1. Highly Engaging: Methods designed to connect intellectually and emotionally.
2. Interactive: Blend of group discussions, role plays, and case analyses.
3. Innovative: Introduces the latest thinking, frameworks, and tools for team
performance.
4. Participative: Socratic methodology encourages ownership of learning and
behaviour change.
5. Experiential: Hands-on activities and real-world applications ensure fun,
energy, and meaningful engagement.

NOTE:

Final content, scheduling & itinerary is to be determined upon mutual agreement between client, organizers & trainers, & is
subject to changes, pending facilities/logistics. Training content Intellectual Property (IP) is copyright of Instructional
Designer.



Program Benefits for the Organization:

- Teams that consistently deliver measurable results.

- Leaders who take intentional action to drive performance.

- Improved collaboration and stronger team cohesion.

- Increased innovation through synergy and shared strengths.

- Enhanced organizational effectiveness through high-performing teams.

Customization & Flexibility:
The program can be tailored to reflect organizational team dynamics, leadership
priorities, and industry-specific challenges for maximum relevance.

Facilitator Profile:
Delivered by an experienced facilitator specializing in leadership development, team
dynamics, and performance management. (Full profile available upon request.)

Impact Measurement:

- Participant reflections and feedback surveys.

- Case study analyses and action plan presentations.

- Individual and team action plans for post-training application.

Logistics:

- Group Size: Up to 25 participants per session (recommended).

- Delivery Format: Face-to-face, hybrid, or virtual delivery options available.

- Materials Provided: Participant workbook, slides, case studies, and action planning
templates.

NOTE:

Final content, scheduling & itinerary is to be determined upon mutual agreement between client, organizers & trainers, & is
subject to changes, pending facilities/logistics. Training content Intellectual Property (IP) is copyright of Instructional
Designer.



