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11. Transformative Leadership Mastery 
 
Overview:​
This two-day workshop equips participants with the essential skills and mindset for 
impactful leadership. Rooted in the principles of Transformational Leadership and The 
Leadership Challenge by Kouzes and Posner, the program emphasizes five key 
practices that distinguish exceptional leaders. Participants will develop values-based 
leadership, foster collaboration, and create actionable strategies to inspire and 
empower their teams. 
 
Learning Objectives:​
• Develop a deep understanding of Transformational Leadership principles.​
• Evaluate personal values and align them with integrity in leadership practice.​
• Strengthen communication skills and techniques for fostering collaboration.​
• Apply the five practices of exemplary leadership to real workplace challenges.​
• Create a personalized leadership action plan for long-term growth. 
 
Course Outline (Sessions): 

1.​ Introduction to Transformational Leadership: Overview of the workshop and its 
foundational principles. 

2.​ Model the Way: Clarifying personal values and leading by example through 
guided reflections and group activities. 

3.​ Inspire a Shared Vision: Learning to envision the future and mobilize others 
around a common goal. 

4.​ Challenge the Process: Exploring opportunities for innovation, experimentation, 
and calculated risk-taking. 

5.​ Recap (M.I.L.L.L.Y. Session): A reflective session where participants share their 
Most Important Leadership Lessons Learned Yesterday. 

6.​ Enable Others to Act: Building trust, empowering others, and fostering 
collaboration through team-building exercises. 

7.​ Encourage the Heart: Recognizing contributions, celebrating achievements, and 
creating a culture of encouragement. 

8.​ Leadership Action Plan: Developing personalized strategies for applying 
transformational leadership principles, supported by goal-setting and 
accountability. 

 
Duration:​
2 Full Days 
 
Target Audience:​
Leaders, managers, and professionals who aspire to strengthen their leadership 
effectiveness, inspire their teams, and drive positive organizational change. 
 
Learning Methodology:​
The program applies five core adult learning principles: 

1.​ Highly Engaging: Practical methods that connect both intellectually and 
emotionally. 
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2.​ Interactive: A dynamic mix of discussions, experience-sharing, and hands-on 

practice. 
3.​ Innovative: Incorporates proven models and the latest thinking in leadership 

development. 
4.​ Participative: Uses a Socratic approach to encourage ownership of learning and 

behaviour change. 
5.​ Experiential: Immersive activities, simulations, and real-world applications 

designed to make learning impactful, energetic, and enjoyable. 
 
Program Benefits for the Organization:​
• Leaders aligned with core values and integrity.​
• Improved communication and collaboration within teams.​
• Greater capacity for innovation, adaptability, and resilience.​
• A culture of recognition, trust, and empowerment.​
• Enhanced leadership pipeline for organizational success. 
 
Customization & Flexibility:​
The program can be tailored to reflect organizational leadership goals, cultural values, 
and industry-specific challenges to ensure immediate relevance. 
 
Facilitator Profile:​
Delivered by an experienced leadership development facilitator specializing in 
transformational leadership, team performance, and organizational culture. (Full profile 
available upon request.) 
 
Impact Measurement:​
• Participant reflections and feedback.​
• Group activities and action plan presentations.​
• Individual leadership action plans for post-training application. 
 
Logistics:​
• Group Size: Up to 25 participants per session (recommended).​
• Delivery Format: Face-to-face, hybrid, or virtual delivery options available.​
• Materials Provided: Participant workbook, slides, leadership development tools, and 
reflection worksheets. 
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